
Thank you for your interest in the Red River Valley 
Athletics Board of Directors. As a non-profit 
organization, RRVA relies on its staff and 
volunteers to help forward its mission. As a 
member of the Board of Directors for RRVA, they 
must be able to actively participate in the 
oversight     of the organization. This includes 
preparing for and attending meetings of the board, 

reading and evaluating all materials received in advance of meetings, reading meeting minutes, 
exercising independent judgment, asking questions to obtain information necessary to make informed 
decisions, and timely responding to board communications. Serving on a board is a significant 
commitment and requires individuals who have the time to dedicate to RRVA. 

What is RRVA’s Mission & Objective? 
Red River Valley Athletics provides enriching opportunities in fitness, teamwork, sportsmanship, and 
self-discipline so that all athletes regardless of age or ability may become strong, healthy members of 
our community.  

What is RRVA’s History? 
Steve Synhorst, former women’s gymnastics coach at the University of North Dakota, originally founded 
Red River Valley Gymnastics in 1978.  
In 1988, RRVG began its move toward competitive gymnastics by becoming an official member of the 
United States Gymnastics Federation, the precursor to the current day United States Gymnastics 
Association (USAG). USGF membership provided standards for gymnastics training as well as 
competitive opportunities. 
As RRVG grew and added new programs, a more modern and larger facility was needed. The Coalition 
of ’92, which brought together RRVG and the Grand Forks Softball Association, was formed to raise 
funds to build new facilities for both RRVG and the GFSA. RRVG’s new facility was built in conjunction 
to an addition the Park Board was constructing to the Grand Forks Tennis Center. 
In 1993 the modern day Red River Valley Gymnastics was formed when another Grand Forks area 
gymnastics club, Dakota Gold Gymnastics, and RRVG consolidated to form one unified organization 
and moved in to their new facility at 1602 32nd Ave S in Grand Forks. The name Red River Valley 
Gymnastics was retained and the Dakota Gold Gymnastics name was officially retired. 

Over the past decade, RRVG continued to grow and add new health and fitness opportunities for 
children in the Grand Forks community. All Star and recreational cheer programs were added in 2012 
and Ninja Warriors classes were added in 2017. To reflect these advancements in programming, RRVG 
announced a new name - Red River Valley Athletics - in 2018.  

What does the RRVA Board of Directors do? 
1. Assist in the development of the RRVA’s annual budget and ensure that proper financial controls 

are in place.  
2. Hire and evaluate director level staff members. 
3. Oversee the financial wellbeing of RRVA. 
4. Review and approve major commitments and plans including expenditures, loans, and leases. 
5. Assist in the evaluation and approval RRVA’s policies and procedures.  
6. Ensure RRVA’s compliance with applicable laws and regulations. 

What are the individual board members’ responsibilities? 
1. Attend and actively participate in board meetings. 
2. Stay informed about RRVA programs and activities. 
3. Serve on committees and take on special assignments as needed.  
4. Assist the board in carrying out its fiduciary responsibilities. 
5. Actively participate RRVA events and activities. 

How long does a member serve on the board? 
Board members are elected to three-year terms unless elected or appointed to fill a partial term vacated 
by a previous member. 

How often does the board meet? 



The board meets every month on the last Tuesday of the month. Occasionally meetings may be 
rescheduled to a date agreed upon by the majority of the board. 

RED RIVER VALLEY ATHLETICS OUTLINE OF BOARD ROLES & RESPONSIBILITIES 

I. Board Member Fiduciary Responsibilities 
A. Duty of Due Care: RRVA Directors must perform their responsibilities with the same care as any 
prudent business person would use in managing his or her own affairs. This means acting in good faith, 
staying informed and active, disclosing to other directors’ material information that is not already known 
to them unless you are obligated to keep the information confidential, and exercise independent 
judgment when making decisions on behalf of RRVA. 

The RRVA Board of Directors delegates day-to-day duties to the RRVA Administrative, Financial, and 
Coaching Directors subject to the Board’s review and oversight. 

B. Duty of Loyalty: As a member of the Board of Directors, you must act in the best interests of RRVA 
and not for your personal or child’s benefit. To avoid impropriety or the appearance of impropriety, you 
must disclose to the Board any potential conflict of interest and refrain from participating in any decision 
of the Board in which you have such a conflict. 

C. Duty of Obedience: All directors must act in a manner consistent with the by-laws and tax- exempt 
status of the RRVA. You should be familiar with our mission and take it into account with every decision 
you make for RRVA. In addition, you should help RRVA comply with all federal, state and local laws as 
they apply to the organization. 

D. Confidentiality: RRVA Directors should not disclose information about RRVA’s activities unless the 
Board decides to make the information public, or unless the information is a matter 
of public record. 

II. Board Member’s Rights 

A director’s rights are designed to assist members in carrying out responsibilities as a member of the 
Board. It is your duty to keep informed about RRVA’s business affairs and activities. As a director, you 
have a right to have reasonable contact with the Administrative, Financial and Coaching Directors, to 
inspect the books and records of RRVA, and to request additional information. 

At the same time, you should remember that while the Board retains the ultimate responsibility for 
operations, the Administrative Director is responsible for the day-to-day management of RRVA. It is not 
in the organizations best interest if the Board attempts to review and approve day-to-day management 
decisions, or substitutes its judgment for that of the Administrative Director. 

Red River Valley Athletics 

Board of Directors Application 

 



Are you or your child a member of RRVA?  
*RRVA membership is not required.                                 Yes                  No 

List any prior experience serving as a board member for a non-profit organization: 

     ______________________________________________________________________________ 

     ______________________________________________________________________________ 

     ______________________________________________________________________________ 

     ______________________________________________________________________________ 

What other volunteer commitments do you currently have: 

     ______________________________________________________________________________ 

     ______________________________________________________________________________ 

     ______________________________________________________________________________ 

     ______________________________________________________________________________        

Why are you interested in serving on the Board of Directors for RRVA: 

     ______________________________________________________________________________ 

     ______________________________________________________________________________ 

     ______________________________________________________________________________ 

     ______________________________________________________________________________ 

         
In what ways have you previously dedicated your time and talents to RRVA: 

     ______________________________________________________________________________ 

     ______________________________________________________________________________ 

     ______________________________________________________________________________ 

  
Candidate Name: _______________________________________________________________ 

Mailing Address: ________________________________________________________________ 

City:____________________________ State:_______________ Zip Code: _________________ 

Phone: _(____)________________ Email: _________________________@________________ 

Current Employer: ________________________________ Position: ______________________ 



     ______________________________________________________________________________ 

         
How do you think the RRVA would benefit from your involvement on the board: 

     ______________________________________________________________________________ 
   
     ______________________________________________________________________________ 

     ______________________________________________________________________________ 

     ______________________________________________________________________________ 

          

Signature: _______________________________________   Date: ______/_______/_________ 

*When completed, please return to the RRVA front desk or email to office.rrvg@midconetwork.com


